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Housekeeping

• Welcome and thank you for joining the session

• You should be on mute by default

• You can use the chat function to ask a question

(please use the ‘all participants’ option, not just ‘panellists’)

• The webinar is being recorded, and will last for about an hour

• Please treat the contents of this webinar as confidential until 24th

September



Agenda

1. Brief introduction / context

2. Progress made under the Roadmap 2019/2020 

3. Communication plan for the 24th Sept and 
opportunities to support

Q&A

4. Additional resources available to support promotion 
of the Roadmap and implementation of TMA

Q&A

5. Update on mandatory food waste reporting (Defra)

Q&A

6. What’s coming up

7. Close



Introduction/context



Why does it matter…..



Progress



The challenge ahead



The Roadmap in the wider context

Setting a clear direction

Increasing motivation

Providing an effective
mechanism to tackle 

challenges collaboratively

Enabling and targeting 
action

Supportive action by Governments



2016

Brief history…..

2015

IGD/WRAP work with 
businesses to lay the 
foundations for the 

Roadmap

2017

2018 2019
2020





Progress report: 2020



A few points….

• This is not an update on progress towards SDG12.3 or the Courtauld
2025 targets

• Progress was reported in January 2020, and will next be reported in 
2022

• This is not a ‘milestone year’ for the Roadmap, but an interim report

• We will share headline numbers today, and give a flavour of what 
implementing businesses have done in the last year

• There will be much more detail in the report and in the >50 case studies 
that will be published on the 24th September

• These will be grouped by sector and sub-sector for ease of use



Progress report

• Contents:

• Summary with infographic

• Introduction/background

• Progress made – headlines

• Focus on each sector (retail, production/manufacture, HaFS, growers)

• Key numbers, ‘mini-case studies’, quotes

• Focus on supporting organisations

• Conclusions and forward look

• Full list of organisations committed to the Roadmap, and those 
implementing TMA (as of Thursday 17th September 2020)





Overall progress – Committed 
Organisations

• The number of committed 
organisations has tripled since launch

90

185

261



Overall progress – Committed 
Organisations

• The number of committed 
organisations has tripled since launch

• Businesses committed to the 
Roadmap have turnovers of £250bn, 
representing 60% of the overall 
turnover for these sectors

• This shows excellent progress given 
the many challenges faced by the 
food sector over the last year, 
responding to the Covid-19 crisis, 
uncertainty around trade deals and a 
range of other challenging ‘asks’ on 
businesses

90

185

261

+19 vs 
2019

+57 vs 
2019



September 
2018:

September 
2019:

September 2020:

Number of 
organisations

Number of 
organisations

Number of 
organisations

Turnover of 
committed 
businesses 

(£bn)

% of sector 
turnover 

represented by 
committed 
businesses

Retailers 13 15 16 171 80%
Producers and 
manufacturers

47 118 162 53 50%

HaFS businesses 11 23 35 24 23%
Total businesses 71 156 213 248 59%
Other organisations 19 29 48
Total 90 185 261

Overall progress – Committed 
Organisations



Overall progress – Implementing 
businesses

• By mid-September 2020, 171 large 
businesses had provided evidence 
to WRAP of implementing Target, 
Measure Act (all large grocery 
retailers and 155 other large food 
businesses)

• This is an increase of 50 in the last 
12 months

• Others have begun implementation, 
for example by undertaking 
measurement and acquiring data 
before setting a target



• The combined turnover of the businesses implementing Target, Measure, Act is over  
£230bn, representing 55% of the overall turnover for retail, production/ 
manufacturing and HaFS

• In total, around 80% of the businesses now committed to the Roadmap are 
implementing Target, Measure, Act

• Based on the percentage of businesses that are implementing Target, Measure, Act, 
WRAP estimates that these businesses are likely to generate around 1 million tonnes 
of food waste in their own operations, a third of the total UK post-farm gate supply 
chain food waste 

• These businesses will also have the ability to greatly influence food waste arising 
outside of their own operations, by their suppliers and consumers

Overall progress – Implementing 
businesses



▪ Roadmap and Champions 12.3 
best practice is to publicly report 
food waste data

▪ >50 UK businesses will report in 
2020, the majority of which as part 
of an initiative announced by 
Champions 12.3 Chair and Tesco 
CEO Dave Lewis 

▪ The rate of increase in public 
reporting does need to accelerate

Numbers of UK food businesses publicly reporting 
their food waste figures

Overall progress



Lists of businesses committed and 
implementing TMA

(Image from the August version of the published list)(Image from the 2019 Roadmap Progress Report)



Progress report: 2020
- Retail



Progress 2020: Retail

▪ All large grocery retailers have supported the 
Roadmap from launch, and others continue to join. 
All are implementing Target, Measure, Act, and these 
16 businesses have a turnover of more than £170bn, 
(>80% of the sector) 

▪ Five retailers have published comparable time series 
data, revealing a reduction of 20,000 tonnes of food 
waste a year, compared to their baselines (Av. 15%). 
Relative reductions range from 8% to almost 27% 

▪ It is encouraging to see more retailers publishing 
their own data, but more work is needed to ensure 
this is reported in a manner that is compliant. WRAP 
has published new guidance to help retailers with 
their food surplus and waste reporting



Progress 2020: Retail

▪ WRAP has been working with some of the major retailers 
and their suppliers to pilot Whole Chain projects in key 
sectors where there is high waste in the supply chain 
and good opportunities to work together on reduction

▪ The first Whole Chain Food Waste Reduction project got 
underway earlier this year in a partnership between 
Sainsbury’s and Fullers Foods International and Lamb 
Weston/Meijer, and others are being scoped out

▪ Target of 50 such projects by 2022 

▪ As part of the call for action by Champions 12.3 Chair 
and Tesco CEO Dave Lewis, more suppliers have 
expanded their measurement and reporting to include 
on-farm surplus and waste



Progress report: 2020
- Production and manufacture



Progress 2020: Production and 
manufacture

▪ The number of producers and manufacturers committing to the Roadmap has more 
than trebled since launch, from 47 to 162, increasing by 45 since last year. Collectively 
these businesses represent around 50% of the entire sector, by turnover



Progress 2020: Production and 
manufacture

▪ Over 80% of the producers and 
manufacturers have provided 
evidence of implementing 
Target, Measure, Act

▪ 40 businesses have published 
data comparable to earlier 
years, and between them 
delivered a 17% reduction in 
food waste, saving ca. £250m of 
food from becoming waste 
(>160,000 t)

▪ Reductions range from <5% to 
>70% (15 between 10% and 
35%)



Progress 2020: Production and 
manufacture

• Insights from businesses publishing 
comparable historical data:

• 30 businesses report a 
reduction in food waste (% and 
absolute)

• 2 report zero food waste
• 8 businesses report an increase 

in % food waste
(new products/product lines; 
move to AD from animal feed)



Progress 2020: Production and 
manufacture
• Wide range of approaches used to reduce food waste:

• Embedding food waste reduction into corporate strategies, staff training, KPIs

• Reducing discrepancies between forecasting and supply, through collaboration with suppliers and 
customers

• Optimising harvesting of fresh produce

• Reviewing specifications for ingredients and products to better match production and customer needs

• Planning production to reduce the amounts wasted –by sequencing production for different products to 
reduce need for cleaning

• Establishing systems for regular monitoring of food waste at a product / line level

• Reducing damage and spillages from lines through improved maintenance, new equipment

• Reviewing the potential for products previously sent to waste to be diverted / repurposed into products 
for sale (including through innovative new products, or new channels)

• Reacting quickly to identify sales routes for products at risk of ending up as waste, through collaboration 
with retail customers

• Packaging innovations to increase product shelf-life, in the supply chain and at home

• Diverting samples taken for non-invasive QC testing to redistribution instead of disposal

• Collaborating with redistributors to make surplus food available at more convenient times, with longer 
shelf-life and on projects to capture ‘harder to reach’ surplus food



Progress report: 2020
- HaFS



Progress 2020: HaFS

• The number of HaFS businesses committing to 
the Roadmap has trebled since launch, to 35, 
an increase of 11 since last year. Collectively 
this represents over 20% of the entire sector, 
by turnover

• Despite the current challenges, there are many 
examples of how the sector has positively 
responded to minimise the amount of surplus 
food ending up as waste

• BaxterStorey is the first HaFS business to 
report food surplus and waste publicly, 
according to the Roadmap guidelines



Progress 2020: HaFS



Progress report: 2020
- Supporting organisations



Supporting organisations

▪ Supporting organisations are critical to the 
success of the Roadmap, through the 
work done to recruit and help businesses 
to implement Target, Measure, Act

▪ There are now almost 50 supporting 
organisations who contribute in a variety 
of ways, including actively using their 
channels to promote the Roadmap at 
events, working groups and workshops

▪ Many contribute to the development of 
guidance and other resources to help 
businesses to ACT on food waste

▪ Redistribution organisations have played 
even more of a crucial role this year



Publication



Publication

• The report, resources and new case studies will be published on Thursday 24th

September (00:01am)

• Press release issued Tuesday 22nd September under embargo
• Aimed at trade press and selected nationals
• To be shared with committed organisations after this webinar 

• Social media activity by WRAP/IGD, and others 
• Hashtags: #TargetMeasureAct   #foodwaste 

#FoodWasteReductionRoadmap #Courtauld2025 #SDG123
• Accounts: @WRAP_UK @Comms_IGD @MarcusGover

• Other announcements likely from several businesses (on the day or shortly 
afterwards)

• Champions 12.3 Annual Report and comms later on the 24th September



Champions 12.3 report and call to action
(images are from 2019 versions)



Progress 2020: Key messages

• The UK is seen as an ‘exemplar’, with comprehensive interventions resulting in a 27% 
reduction in food waste

• Excellent progress has been made under the Roadmap, with significant increases in 
levels of commitment, and businesses across all sector implementing TMA

• Businesses are demonstrating the benefits (£300m; 180,000 t), with some already 
achieving > 50% reductions

• Momentum is growing around business collaboration, and ‘whole chain’ projects

• There is much more to do to ensure SDG12.3 is achieved, and there is more support 
than ever available from WRAP, IGD and other organisations

• Around 400 large businesses not yet committed, and more of those who are need to 
implement TMA and publish their data, and engage with suppliers and customers

• Mandatory food waste reporting, aligned with the Roadmap, would accelerate 
progress and transparency



Q&As

(Reminder to use the Chat function, and to all 
participants)



TMA support and 
additional resources



TMA Engagement/Support

• WRAP have recruited an engagement team with sector specific experience to support 
large businesses to implement Target, Measure, Act

• This can be in the form of one to one or one to many basis (e.g. webinars)   

Core Business Engagement Team

Hugh Jones
(HaFS & Manu)

Ian Bowles
(Retail & Manu)

Darren Smillie
(Fish and Manu)

Gavin Milligan
(Fresh and Manu)

Dave Clarke
(Impulse/Frozen)

[supported by other WRAP business account managers and technical specialists]

Ashley Robb
(Wholesale/HaFS)



Types of support available

• Typically the types of support can consist of:
• Presenting to internal stakeholders up to board level to support engagement and 

gain buy in (the business case) 
• Upskilling functional managers/teams on the Roadmap guidelines, definitions, 

reporting templates etc.
• Supporting the completion and validation of data reporting template (note this is 

not formal data assurance)
• Guidance on measurement methodologies, reporting options, developing waste 

prevention action plans – referencing examples of industry best practice
• Help businesses maximise the redistribution of surplus food to those in need 

• Work with businesses to develop case studies to support public reporting and PR

• More tailored support is available for smaller businesses via Trade Bodies and other 
supporting organisations (e.g. webinars)

To find out more get in touch via our email address - FoodWasteRoadmap@wrap.org.uk



Existing resources for implementing TMA

www.wrap.org.uk/food-waste-reduction-roadmap

http://www.wrap.org.uk/food-waste-reduction-roadmap


Updated guidance on measuring food 
waste to sewer in manufacturing

Why do we need this guidance?

• One of the 8 food waste destinations included in the 
interpretation of SDG12.3; low down the hierarchy

• Food waste in effluent can be a very significant 
proportion of the total for businesses, across sub-sectors

• The most challenging destination to measure because 
you often can’t directly access / measure the waste

• Many businesses have excluded waste to sewer from their 
initial measurements as they seek to develop an approach

• Key milestone in the Roadmap by 2022: “Food waste to 
sewer is being robustly and routinely quantified, using agreed 
approach. Re-baselining undertaken, where needed.”

*Champions 12.3 – Guidance on Interpreting Sustainable Development Goal Target 12.3 



Updated guidance on measuring food 
waste to sewer in manufacturing

How we set about preparing it

• We’ve focused initially on food producers / 
manufacturers as we know it can represent a significant 
proportion of their food waste and many will have the data 
needed for the calculations already

• Built on WRAP’s existing guidance to provide more options 
and advice alongside additional practical examples

• Consulted with experts from industry, trade bodies, 
relevant public bodies and specialist consultancies



Updated guidance on measuring food 
waste to sewer in manufacturing

Key content

• Different methodologies are described and compared, 
including an analytic approach, direct approach and mass 
balance approach

• Includes guidance on measuring food waste in sludge 
from on-site treatment of effluent

• Worked examples show how calculations can make use of 
existing data that many businesses will already have

• Real-life case studies share how others have measured 
food waste in effluent and the challenges they’ve overcome

*Meadow Foods Limited | Greencore Group

*

*



New guidance for biomaterials to come

• Waste prevention destination

• Uncertainty around 
classification

• Review of academic literature

• Consultation with 
researchers and practitioners

• Consultation with regulators

• Consistent with the 
treatment of energy 
products in the material 
hierarchy



Whole Chain food waste 
reduction plans



New guidance on whole chain food 
waste reduction plans

Why do we need this guidance?

• Where food waste is manifested is not always where it is caused; decisions in one part 
of the chain can impact food waste elsewhere (sometimes without visibility)

• Increasing expectation on businesses to take responsibility for their end-to-end 
supply chains and to support consumers with reducing food waste

• Roadmap supporters have committed to ‘Target Measure Act’ on food waste, 
including taking action to reduce their own food waste, work in partnership with 
suppliers and help consumers reduce food waste

• Key milestone in the Roadmap by 2022: “50 active whole chain FWR plans in place”

A ‘whole chain food waste reduction plan’ (WCP) involves 
businesses working together across the end-to-end supply 

chain to take joint actions that reduce farm to fork food waste.



New guidance on whole chain food 
waste reduction plans

A comprehensive toolkit to equip 
businesses in how to:

1. Target products, partners and processes

2. Gain senior support and secure resources

3. Onboard supply chain partners

4. Identify opportunities through sharing and 
analysis of data and by “walking the chain”

5. Deliver change through trialling and embed 
new ways of working

6. Measure and share successes



New guidance on whole chain food 
waste reduction plans

Shorter, “executive summary” to gauge 
interest and engage at a senior level

Engagement tools

Existing end-to-end reviews could have 
their food waste focus enhanced by 
including pertinent sector-specific 
questions or KPIs (and/or extending their 
scope onto farm, or down to consumer).



New guidance on whole chain food 
waste reduction plans

The first WCP project got underway 
earlier this year looking at the frozen 
chips and potato supply chain. 

After ‘walking the chain’ together from 
farm to factory to warehouse to retail 
store, a number of opportunities were 
identified and are being progressed. 

How can WRAP support?

For businesses willing to share key learnings 
with the industry, WRAP can provide hands-
on support:

1. Shaping of the initial project plan

2. Facilitation of project meetings

3. Providing a check-in point for 
participants

4. Sector-specific expertise in food waste 
reduction

5. Co-development of case studies / comms



Q&As

(Reminder to use the Chat function, and to all 
participants)



Consultation on 
mandatory food surplus 
and waste reporting by 
food businesses of an 
appropriate size in 
England



Contents

• Introduction

• Case for regulatory action

• Purpose of consultation

• Key chapters of consultation

• Timeline

• Questions

Consultation on mandatory reporting of food surplus and waste



Introduction

• Sustainable Development Goal 12.3

• Courtauld 2025 food waste target

• Resources and Waste Strategy



The case for regulatory action

• Environmental benefits

• Economic benefits

• Explored voluntary options

• Meet targets on food waste 
reduction

• Data to inform policy



Purpose of consultation

To seek YOUR views on the detail of the proposed regulations to make 
reporting of food surplus and waste mandatory for food businesses of 
an appropriate size in England.



Key chapters of consultation

• Surplus food

• Businesses within scope

• Businesses of an appropriate size

• Reporting requirements

• Enforcement



Surplus food

Food that goes to the following destinations should not be regarded as 
food waste and therefore remains non-waste, food surplus:

• Redistribution to people (e.g. through a charity or commercial 
redistributor)

• Animal feed

• Bio-based materials/biochemical processing (e.g. feedstock for other 
industrial products).



Businesses within scope

• Agricultural  primary food producers

• Food manufacturers

• Food retailers

• Caterers

• Foodservice organisations

• Hospitality and food service (restaurants, pubs, quick service 
restaurants, takeaways including those that operate as part)

• Internet-based organisations that process, distribute or produce
food

• Food distribution and transportation companies, including hauliers

• Commercial food redistribution organisations

• Animal feed producers



Businesses of an appropriate size

Large food businesses

Where a company exceeds two or 
more of the following criteria within a 
financial year:

• 250 employees

• Annual turnover of £36m

• Annual balance sheet total of £18m

Medium food businesses

Those which meet two of the following:

• between 50 and 249 employees

• Annual turnover between £10.2 million 
and £35.9 million

• Annual balance sheet total between £5.1 
million and £17.9 million



Reporting requirements

• Based on the Food Waste Reduction Roadmap

• Primary production

• Separation of food and inedible parts

• Transparent reporting

• Measure in line with fiscal year

• Report data within 3 months of end of fiscal year



Enforcement

We are considering several measures for enforcement of the 
regulations:

• Monetary penalties

• Publicity notices

• Enforcement undertakings

• Compliance notices



Timeline

Working towards publishing the consultation in November 2020



Questions



Thank you

Amber Mitchell, Food Waste Prevention Team

Amber.Mitchell@defra.gov.uk

mailto:Amber.Mitchell@defra.gov.uk


Q&As

(Reminder to use the Chat function, and to all 
participants)



‘Live’ opportunities / coming up

• Continue to support Love Food Hate Waste

• Support WRAP’s new (complementary)
campaign, Wasting Food: It’s Out of Date

• Launching 16th October
(World Food Day)

• Find out more about Guardians of Grub: 
Becoming a Champion

• Recruiting for pilots now



Pilot phase - Guardians of Grub: Becoming a Champion

On-line learning helps HaFS sector to develop skills throughout organisation to track and reduce 

wasted food

- free to join

- live now

• Pilot Pack 
www.guardiansofgrub.com/becoming-
a-champion

• September
• Pilot live
• Course takes around 8 weeks

(data required for 8 weeks)

• Mid December - last enrolment

• End Feb – close of pilot and next steps

• Monthly progress reports (£/CO2e/kg)

• Certificates (each Level)

• Case studies

• Podcasts

• Templates

• Guidance

http://www.guardiansofgrub.com/becoming-a-champion


‘Live’ opportunities / coming up

• Continue to support Love Food Hate Waste

• Support WRAP’s new (complementary)
campaign, Wasting Food: It’s Out of Date

• Launching 16th October
(World Food Day)

• Find out more about Guardians of Grub: 
Becoming a Champion

• Recruiting for pilots now

• Food Waste Awareness Week (1st March 2021)



Close

Andrew Parry

andrew.parry@wrap.org.uk

Peter Worsey

FWR Roadmap Lead

peter.worsey@wrap.org.uk

Ian Palmer (Comms)

ian.palmer@wrap.org.uk

Amber Mitchell

amber.mitchell@defra.gov.uk

foodwasteroadmap@wrap.org.uk

www.guardiansofgrub.com/becoming-a-champion

wfiood@WRAP.org.uk

mailto:andrew.parry@wrap.org.uk
mailto:peter.worsey@wrap.org.uk
mailto:ian.palmer@wrap.org.uk
mailto:amber.mitchell@defra.gov.uk
http://www.guardiansofgrub.com/becoming-a-champion
http://www.guardiansofgrub.com/becoming-a-champion
mailto:wfiood@WRAP.org.uk

