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Subject Matter Experts  
 
Mr Gary Copson, former Commander Metropolitan Police 
Professor Jim Scudamore, former Chief Veterinary Officer 
Mr Michael Steele, Former Senior Enforcement Officer 
Professor Pat Troop, former Deputy Chief Medical Officer 
Mr Michael Walker, Former Public Analyst, Forensic Scientist  
  

The Secretariat 
 
Sarah Appleby 
David Foot 
Nick Hughes 
Rebecca Kenner 
Mary Newman 
 
 

The Review Team  
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The Process  

• Written Call for Evidence 
• Site visits across many UK supply chains 
• Attended and chaired multiple meetings with industry, 

lawyers, government departments, consumer groups 
• Visited all Devolved Administrations  
• Visits to European Parliament, DG SANCO, Member States  
 

Discussions with: 
• Criminologists 
• UK Police Forces 
• National Crime Agency 
• Europol, Interpol  
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Significant cultural changes in how industry & government think about food fraud –  
FOOD CRIME as I refer to the practise of cheating in the supply of food 

The Interim Report  
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The Systems Approach  

CONSUMER FIRST 
Food safety and food crime to be given absolute priority over everything else  
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ZERO TOLERANCE  
No turning a blind eye to minor dishonesties – a change of business 
practise and culture 

The Systems Approach  
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INTELLIGENCE GATHERING  
A key role for government and industry to collect and share information with 
each other  

The Systems Approach  
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LABORATORY TESTS 
Sampling and testing must be conducted to the highest standards to ensure 
appropriate and speedy action  

The Systems Approach  
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AUDIT 
Auditing with emphasis to detect fraud to be introduced by industry & regulators 
but not to overburden industry  

The Systems Approach  
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GOVERNMENT SUPPORT 
Better working between government departments and a more 
robust Food Standards Agency  

The Systems Approach  
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LEADERSHIP 
Development of a dedicated Food Crime Unit  

The Systems Approach  
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CRISIS MANAGEMENT 
Clear roles and responsibilities if/when further evidence of food crime 
comes to light.  

The Systems Approach  
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The Reaction  

Warm welcome by major Trade Associations, Consumer Groups. 
Farming Organisations. Government non-committal   
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The Next Steps  

Try and find out: 
• What did I get wrong? 
• What did I miss? 
• Determine the level of food crime in the UK 
• What progress is being made in the implementation of my 48 recommendations   
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The Final Phase  

Final report being written and will be submitted to Secretaries of State 
within next few weeks.  
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Post Elliott Review  


